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Introduction

This document is in three parts:
A. Draft Child Protection Document
B. Guidance notes for Youth Leaders and Sunday School Teachers

C. Appendix of Risk Assessment Templates (Separate Documents)

A. DRAFT CHILD PROTECTION POLICY

This document is the Child Protection Policy of the Christadelphian Ecclesia in

It has been discussed with parents, youth leaders and Arranging Brethren, and was adopted at an
Ecclesial Members’ Meeting on

It has been created because of the concerns of the members of the ecclesia that children should be
properly cared for, guided and protected, and that the ecclesia itself should act responsibly in these
matters. All those involved with youth work will be provided with a copy of it and will be familiar
with its contents.

Some definitions of terms

e The terms ‘children’” and ‘young people’ will be taken to be synonymous, and to include anyone
under the age of 18.

e A ‘youth activity’ refers to any activity arranged under the auspices of the ecclesia in which
children are supervised in the absence of their parents; ‘youth leaders’ are those in a position of
leadership during these activities.

e The pronoun ‘he’ should be taken to include those of either sex.
e ‘Parents’ should be taken to mean anyone in a position of parental responsibility.

e The use of the word ‘should’ does not indicate that the action is optional; it means that youth
leaders will do their utmost to carry it out.

o “Named Persons” is the recognised term used in context of Child Protection and to avoid
possible confusion, especially in an emergency, it is the term used in this document.

Overall aim

Our aim in all our dealings with children is that they should learn of, and develop relationships with,
God and the Lord Jesus Christ, in an environment that is safe, loving, and enjoyable, and this policy
document is part of a wider aim to enable and encourage children to grow in their faith.

B. GUIDANCE NOTES FOR YOUTH LEADERS AND SUNDAY SCHOOL TEACHERS

It is sad to have to discuss this subject in the context of ecclesial life, but it has to be recognised that
abuse has happened in the past, in situations in which no problem was suspected. Because brothers
and sisters share a faith in the Lord Jesus does not mean that they are immune to temptations. It
also has to be recognised that the very nature of ecclesial life, with the close and trusting
relationships that may develop, creates an environment in which temptations can arise. A failure to
act appropriately may not only damage those involved but may harm the reputation of the ecclesia,
the community and, more seriously, the name of the Lord Jesus.
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1. A SAFE ENVIRONMENT

Ecclesial Responsibility

Youth activities should be regarded as the responsibility of the ecclesia as a whole, not just of youth
leaders.

those who work with children and young people should be carefully selected, trained, supported
and their work reviewed by the ecclesial committee (arranging/managing brethren).

Ecclesias and other organisations such as Youth Camps will need to consider if anything they
undertake is designated as a 'Regulated Activity' under the Safeguarding Vulnerable Groups Act
2006. In all normal situations these are defined as “Any activity which involves contact with
children and is of a specified nature (e.g. teaching, training, care, supervision, advice, treatment
or transport) frequently (once a month or more), intensively (on three or more days in a 30-day
period) and/or overnight.”

If so the ecclesia must ensure that those who carry out the work are registered with the
Independent Safeguarding Authority. The registration includes an application for a Criminal
Records Bureau Disclosure and can be done through the Christadelphian Sunday School Union.
The ecclesia, through an nominated individual, should register an interest in the status of its
youth leaders in order to be informed of any change. More information can be obtained from
the Lead Counter signatory Chris Peel (tothepeels@yahoo.co.uk). Please note this requirement
applies whether individuals are paid or not, and whether the activity is undertaken with just the
children of members or with those from non-Christadelphian families too.

Please be aware that the provisions of the Act are being phased in: from July 2010 youth leaders
may register with the ISA and employers enquire about and register an interest in individuals;
from November 2010 all new workers must register; within five years of July 2010 all existing
workers must have registered.

Registration may also be undertaken on a voluntary basis. Ecclesias and other organisations may
also wish to take advantage of the CRB’s disclosure service.

one or, preferably, two Named Persons should be appointed to watch and advise on Child
Protection matters. See later for more information.

buildings and equipment should be assessed for safety, especially with regard to fire, and
maintained in a safe condition. Evacuation procedures should be agreed and displayed. Ensure
that access to the building is safe and well lit.

Public Liability insurance and possibly Legal Expenses insurance should be taken out by the
ecclesia and regularly reviewed.

all vehicles and drivers must be appropriately insured and fit for the task.

procedures should be agreed for responding to a child’s illness or accident. An accident log
should be used to record all significant incidents. A first aid kit (regularly checked) kept in an
obvious place. Ideally a trained first aider should be present.

General Considerations

In general, youth leaders should take an attitude of responsibility for the well-being of the children
in their care. It is suggested that all youth leaders be provided with a copy of the ‘Youth Leader’s
Handbook’ published by the Christadelphian Sunday School Union, and be familiar with its contents,
and wherever the safety of children is concerned should try to follow to follow its guidance.

Attendance records should be maintained with parents’ names, addresses and telephone numbers
recorded and kept available. It is recommended that there be a telephone on the premises.
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Leaders should be in attendance before children arrive and remain until after they leave. Staffing
and supervision ratios need to be heeded and, for day or residential trips, there should be consent
forms signed by parents. Parents should be given a programme of events.

A documented Risk Assessment should be maintained for all activities held away from the premises.

2. SUGGESTED GOOD PRACTICE FOR SUNDAY SCHOOL TEACHERS AND YOUTH WORKERS

Children have a right to feel safe, to be understood and to say ‘No’ to doing something that they feel
is wrong.

Parents should recognise the responsibility of youth leaders, should cooperate with them, and
should encourage children to treat them with respect.

DO treat all children with respect and dignity befitting their age.
DO provide an example you would wish young people to follow.
DO ensure that parents know where their child is.

DO get parental permission for every activity: games in the park, picnics, rambles, outings. For
special events, swimming, ice-skating, orienteering, mountain trekking, canoeing, or any other
adventure type activity it is essential to obtain consent in writing. Template letters are available
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DO in the event of an accident, inform the parents and take all necessary steps to safeguard the
child.

DO take special care if children need to be helped with the toilet.
DO be alert to the issue of bullying and deal with it promptly and sympathetically.
DO provide opportunities for children or young people to talk about any concerns they have.

DO remember that caution is required in sensitive moments, such as when dealing with
bereavement, bullying, abuse, etc.

DO consider carefully arrangements for residential holidays, camps, weekend studies and
whether adults should share sleeping accommodation with children. This should be avoided if at
all possible, but may be appropriate with very young children, say for parents, or if the activity is
based on a youth hostel where single sex sleeping is customary.

DO remember that another person can misinterpret your actions, no matter how well
intentioned.

DO NOT  use physical discipline at any time.
DO NOT engage in any inappropriate physical or verbal contact.

DO NOT let youngsters involve you in excessive attention seeking, crushes or inappropriate
language or behaviour.

DO NOT  show favouritism.
DO NOT invite a child or young person into your home alone nor visit them alone.

DO NOT  where possible, carry a child or young person alone in your car, but where this is
unavoidable, arrange for them to sit in the back. If possible, make sure that the parents know of
this arrangement.

DO NOT meet alone with a child, where others cannot always see you. If possible, keep the
door open and other people around.
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3. ROLE AND RESPONSIBILITIES OF THE NAMED PERSONS

e Acquaint yourselves with the current regulations and implications of the Children’s Act 1989,
Children Act 2004 and Safeguarding Vulnerable Groups Act 2006 and advise the arranging
brethren if action should be taken in order to comply.

e See that every teacher and youth leader has their own copy of the Guidelines.

e Be available to give advice on the matters concerning the safety and welfare of children and
young people, and protective measures for teachers and leaders.

e Carry out an annual review of the care provided for children by the ecclesia, in particular the
working of this policy, to which all interested parties should be invited

e Be the first point of contact in the event of any problems occurring during a youth activity.
e Inform and consult with the Recording Brother.

e Act as the persons who, in the event of an accusation, would receive information and support
the informant (child or adult) in reporting the matter to the Social Services, in accordance with
the Child Protection Guidelines.

e Keep an up to date record of the telephone numbers of the Child Protection authorities (Social
Services, Police and NSPCC). The NSPCC’s National Child Protection Hotline is 0808 800 5000.

e The Named Person is NOT the person whom children are supposed to tell, nor the one who
investigates concerns or determines outcomes.

e If your ecclesia or organisation register an interest with the Independent Safeguarding Authority
or wishes to take advantage of the Disclosure Service you may be in the best position to liaise
with the Sunday School Union (the umbrella body registered with the Criminal Records Bureau
for this purpose).

e Itis suggested a deputy be appointed, whose responsibility is to act if for any reason the Named
Person is not available. The two Named Persons should not be closely related. The names of the
Named Persons should be published each year in the ecclesial address roll, and youth leaders
should be familiar with their contact details.

4. SAFE FROM HARM

Having taken all possible precautions within the ecclesia and its activities for the children’s safety, it
needs to be acknowledged that children and young people may be significantly harmed within their
homes, their schools, the community or even within the ecclesia.

TYPES OF ABUSE

NEGLECT: where adults fail to care for children and protect them from danger, seriously impairing
their health and development.

PHYSICAL: where injury is caused non-accidentally, either maliciously or as a result of over-
chastisement. Includes the fabrication of symptoms or inducement of illness.

SEXUAL: where adults (and sometimes other children) use children to satisfy sexual desires.

EMOTIONAL: where children don’t receive love and affection, may be frightened by threats or
taunts, or are given responsibilities beyond their years. Includes the impact of witnessing of
domestic violence.
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SIGNS OF ABUSE

These signs may indicate abuse, but do not jump to conclusions. There could be other explanations.
Their presence does not necessarily mean a child is suffering abuse and their absence does not mean
that they are not!

So a child or young person may:

have injuries — bites, burns, bruises, fractures — for which there are either no explanations or the
explanations offered raise are not consistent with the injury.

be unresponsive, nervous, watchful, lethargic, or, conversely, be demanding of attention and
aggressive, stealing or lying.

behave like a much younger child.
harm themselves.

confuse affection with sexual behaviour, or seek to have relationships with adults which are
secretive.

display sexualised behaviour through their actions, words, play, and writing or appear to have
sexual knowledge beyond their age.

look ill cared for and unhappy, become withdrawn and ‘depressed’.
run away.

Act in a way that is markedly different from their normal behaviour.

A child showing any of these signs is in need of support, but it could be as a result of a number of
different emotional upsets, such as bullying, bereavement or severe illness in the family; abuse is
only one possibility. Do remember, however, children are rarely abused by a stranger, so if abuse is
occurring it is likely to be by someone known to, and who has control over, the child. The child or
young person may choose to talk to you about what is happening to them.

5

. HOW TO RESPOND TO A CHILD OR YOUNG PERSON WHO APPROACHES YOU

Allow the child to speak in its own words.

Listen but do not push for information nor ask leading questions. At this stage, it is not
important that you have the full story.

Early in the discussion, make it clear to the child or young person that you will need to tell
someone else. Do not promise to keep any secrets.

Accept what the child says. Reassure them they were right to tell you and that they are not to
blame.

Offer the child or young person your continued support and friendship.

As soon as possible after talking with the child or young person ensure that you make notes of
your discussion, where possible writing down exactly what the child said. Remember to record
the dates and times of events and keep your notes in a safe place.

Be aware that the child or young person may have been threatened.
MAKE SURE THE CHILD IS SAFE.

The next step should be to speak, as soon as possible, to the Named Person, unless he is
implicated or unavailable, in which case the deputy should be consulted. There should be a brief
discussion of the facts of the case, to attempt to exclude any false allegation. There should be
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no failure to act simply because the story seems improbable, and anyone hearing allegations has
a duty to take responsibility if the Named Person is unable or unwilling to act appropriately.

6. HOW TO RESPOND IF YOU HEAR FROM SOMEONE ELSE ABOUT A CHILD/YOUNG PERSON BEING
HARMED

This is an extremely difficult situation but one which cannot be ignored.

e Remember every single concern about a child or young person being significantly harmed should
be taken seriously, whoever expresses the concern, be it from an adult or another child/young
person.

e Tell the informant at an early stage that you will have to share the information.

e Ensure that you listen carefully to what you are being told and ensure you have heard correctly.
Take notes at the time or immediately afterwards.

e Encourage the person who is expressing concerns to talk to the Named Person.

e |f the person sharing the concerns is unwilling, or feels unable, to pass on information to the
Named Person. then you should do so and inform the person that you have taken this action.
Warn them also that what they have told you may have to be referred on to a Child Protection
Agency.

e Do not under any circumstances question either the alleged victim or the alleged abuser.

7. WHAT TO DO NEXT

If you have been told by the child or young person that abuse has occurred, or if you have concerns
purely from your own or others’ observations, then certain actions need to be taken. Speed is of the
essence.

In any dealings with welfare agencies or with parents the Named Person, and the individual to whom
suspected abuse has been reported, should work closely together; the following paragraphs describe
the actions they should take.

Their role is not to investigate what may be a criminal offence, but if a welfare agency is contacted
they will need to pass on information, so it is important that notes should be taken and kept safe.

If serious physical or sexual abuse is suspected

The lead Child Protection Agencies are the Children’s Services, the NSPCC and the Police and they
recommend that:

e In cases where there is a serious allegation of abuse, particularly sexual or physical, made by a
child (section 6) or a third party (section 7), then, in the interests of the safety of the child, the
matter should be reported to an official agency such as Social Services or the NSPCC by the
person who received the information. If for any reason these agencies are not available, and the
allegation is of a recent criminal act, the matter should be reported to the police.

e This should be done promptly, bearing in mind that delays are unhelpful and may result in
greater suffering to the child.

e You do not need evidence before referring to a Child Protection agency. It is sufficient to have
reasonable cause for concern.

e The agency will require clear information such as names, age of the child or young person,
addresses, nature of the complaint and where you received the information.

e the person against whom the allegation is being made is not told, because this could lead to the
child or young person being threatened or harmed and crucial evidence being destroyed.
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e [fitis obvious that the child’s parents are not involved, they should be contacted, but otherwise
the allegation should not be mentioned to them or to anyone else; abuse is most commonly
carried out by close relatives, and is often difficult to prove.

e It may be preferable the parents of the child are not told until there has been consultation with,
and clearance by the Child Protection agency.

e Individuals should not attempt to investigate; this may have the effect of hindering an official
investigation and may indirectly harm the child.

e [fitis not clear whether an allegation is ‘serious’, advice should be sought from Social Services or
the NSPCC.

e If an ecclesia or other organisation provides a regulated activity, the Employer has a legal duty to
refer information about individuals who may pose a threat to vulnerable groups to the agency.
This could be in a situation where they have prevented that person from commencing or
continuing to work with children. This provision comes into force from October 2009.

In other situations

In some situations, if the concerns are not as great and if the law has not been broken, it may be
appropriate to speak with the parents and suggest that help or advice be sought from brothers and
sisters in the ecclesia, the Christadelphian Support Network or child care agencies. With older young
people it is important in a case such as this to bear their wishes in mind. Great care must be
exercised when considering not to pass concerns to a statutory agency, particularly as there is a
natural tendency to minimise risk and avoid difficult decisions. If there is any doubt a child
protection agency, Children’s Services (or similarly named Department of the local council) or the
NSPCC, should be contacted for advice.

e Families, parents as well as children, should be supported as much as possible in these
circumstances in order to help them ensure the wellbeing of children.

8. KEEPING IT IN MIND

A check list may be helpful

e Child Protection should be an annual item on AGM agendas.

e Named Persons should be an annually appointed ecclesial office.

o A Health and Safety audit for the meeting room should be carried out annually.

e  Public Liability Insurance should be reviewed annually.

e The First Aid Kit should be kept in a prominent place and its contents checked regularly.
o The Accident Book should be kept in a prominent place.

e The supply of Parental Consent Forms and Risk Assessment forms for activities should be kept
stocked.

e The attendance Register should be readily available.
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Contact Information

Named Person:

Home telephone:
Work telephone:
Mobile:

Deputy Named Person:
Home telephone:
Work telephone:
Mobile:

Children’s Services:

In working hours:
Emergency Duty Team:

NSPCC Freephone Helpline: 0808 800 5000

Please feel free to copy this document as required.

Your comments and views and suggested amendments will be welcomed.

Christadelphian (1

Support

Network

Phone: Admin 0121 602 2810

Email: admin@chsn.org.uk Email: Help@chsn.org.uk

Web: www.chsn.org.uk

Andrew and Sue Collinge
12 Rosafield Avenue, Halesowen,
West Midlands, B62 9BU

Help line: 0845 11 300 72 Prayer Line: 0845 643 2572
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